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New ideas 
office 
created 


An Office of Productivity 
designed in response to ODOT 
employee concerns will ‘‘open up 
the process’ of generating and 
implementing new ideas. 

The office--with a start-up date 
tentatively set for this spring--will 
be located within the Office of Pub- 
lic Affairs, Salem. 

“We want to inject new ideas 
into our corporate arteries,” said 
ODOT Deputy Director Gary Pot- 
ter, a driving force behind the 
office’s creation. 

The Office of Productivity is 
designed to ‘‘simplify and speed 
up’’ the process of having an 
employee idea go from concept to 
action, Potter said. ‘‘We want to 
de-bureaucratize” the existing sys- 
tem of implementing an idea 
through the existing suggestion 
award programs, he said. 

John Elliott, director of Public 
Affairs, said the creation of the 
office is a ‘‘direct, immediate 
response” to findings revealed by 
the recent employee survey. ‘The 
survey made the point quite 
emphatically that our workforce 
feels it can be far more productive-- 
if we let it happen,” Elliott said. 


See NEW IDEAS, Page 5 
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ICE-PACKED--Albany High- 
way Division maintenance 
crews plow snow from the 
icy shoulders of Interstate 5 
near Brownsville. About 10 . — : 

inches of snow kept crews FROZEN PIPES--Rangers Joel Bake (kneeling) and Dave Woodsy repair 
busy plowing and sanding, frozen pipes at Beachside State Park, south of Waldport. Parks Division 
according to District 5 crews along the coast spent early February wresting with the atypical snow- 
Highway maintenance __ fall and frigid temperatures. Traditional winter chores were delayed as roads 
supervisor Larry Asburry, _ were plowed, and crews cut back icy brush hanging over roadways, accord- 
Springfield. ing to Darald Walker, region 2 parks supervisor, Tillamook. 


New smoking 
policy is 
far reaching 


An expanded, department-wide 
smoking policy is expected to most 
severely affect Highway and Parks 
division maintenance stations. 

The effective date for the more 
restrictive policy is July 1. 

With few exceptions, the policy 
prohibits smoking in all depart- 
ment-owned and occupied build- 
ings and vehicles, according to 
Safety Section Manager Dave 
White, who implemented the pol- 
icy at the direction of ODOT’s 
Executive Staff. 

Because smoking in Highway 
and Parks maintenance stations 
and other buildings ‘‘had never 
been addressed before,’’ White 
said that’s where the revised policy 
will have a ‘major impact.” 

However, he said, smoking may 
be allowed in a specific room when 


See SMOKING, Page 4 


WARNING--A 
worker 
contracted by 
the Highway 
Division warns 
motorists of a 
four-vehicle 
pileup on 
Interstate 5 near 
Drain, south of 
Cottage Grove. 
The area was the 
site of numerous 
accidents during 
ice and snow 
storms in 
February. 


PAGE A study of the Highway PAGE A smoking cessation PAGE Floor plans for the new PAGE Candid Comments: Where 
Division’s performance program pays $10 a Alsea Bay Bridge would employees transfer 
links staff size with quality month for going cold Historical Interpretive 3} within ODOT if given the 
roads. turkey. Center are unveiled. chance? 
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Honeyman’s 


By BOB BOTHMAN 
ODOT Director 


A vision without a task is a dream. 
The theme outlined in the Oregon 
State Parks 2010 Plan is clear. The plan 
is to prepare for Oregon’s future with a 
vision not only to maintain but expand 
Oregon’s legacy into the 21st century. 
“A task without a y 
vision is drudgery. A ‘ 
vision without a task is 
a dream. A vision with 

a task is a victory.”’ 

These are the words 
of Jessie Honeyman, 
founder in 1932 of the 
Oregon Roadside 
Council, who came to 
Oregon in 1883 with ‘WZ 
her husband. She had 73 
a vision of whatthe ~ 
highways and at 
roadsides could be. She envisioned how 
we could see Oregon’s beauty from our 
highways. A hundred years later, each 
of us need to be thinking seriously of a 
vision for ourselves, for Oregon’s 
transportation facilities, and for our 
state. Dave Talbot, administrator of the 
Parks Division, has taken a giant step 
forward with the Parks 2010 Plan, and | 
want to thank him for it. 

When working with division 
administrators, and particularly when 
meeting them for performance 
appraisals, | take advantage of the 
opportunity for long-range planning. At 
the first of each year, | meet with each 
division administrator to lay out 
performance expectations for the 


Dae " 


DIRECTOR’S COLUMN 


upcoming year and then arrange to 
follow up on a quarterly basis. 

The emphasis isn’t so much on 
performance as it is on expectation. We 
go beyond analyzing the previous year 
and establish performance expectations 
for the next year--in this case 1989. As 
we look back on 1988, we develop 
expectations, or perhaps a vision for 
where we are headed with our jobs in 
1989. 

I’m asking each of those who worked 
with me to clearly lay out their vision in 


dream: Vision for the future 


this session. For instance, they are 
developing a finance package that will 
support Highway, Transit and 
Aeronautics in the next biennium. 
Funding also is the intent of forming a 
state Department of Parks and 
Recreation. 

As a member of the Transportation 
Research Board Executive Committee, 
I’m involved with molding the nation’s 
future transportation policies. It’s 
becoming apparent to me that, as we 
move to an international posture, 


Our nation’s ability to move goods to and from other nations 


will decide whether or not we are successful in 
international trade--and in continuing to be a world influence. 


the form of a half dozen specific, 
measurable objectives for 1989. And as 
division administrators, we talk about a 
vision for each of ODOT'’s divisions, as 
well as for themselves. 

| hope we can follow some of the 
spade work laid out over 100 years ago 
by Jessie Honeyman, particularly as we 
near the final decade of this century. As 
Oregon’s future begins to look brighter 
with positive forecasts, we need to-- 
each and every one of us--develop our 
vision for how we contribute to 
transportation in Oregon. As | look to 
the future, | believe that transportation 
will be a significant contributor. We 
have a great opportunity before us. 

ODOT’s legislative team has been 
looking ahead to the future quite a bit 


fostering international trade will 
become key to our country’s economic 
health. It already is. 

The challenge is clear. Our nation’s 
ability to move goods to and from other 
nations will decide whether or not we 
are successful in international trade-- 
and in continuing to be a world 
influence. We don’t know if we will 
continue to be an international leader, 
and transportation will play a major role 
in determining that. 

As | develop my vision for Oregon’s 
future, | can’t help but think about my 
four grandchildren. As we will lay the 
groundwork for our future, | hope their 
generation will someday look back on 
our efforts and thank us for preserving 
Oregon’s heritage. 


au Letters 


Bad night, good guy 


Maury Payne, 
District 2B Maintenance 
Supervisor: 


| would like you to know the out- 
standing quality of one of your 
employees, Bruce Charter. 

The other night my girlfriend had 
car trouble on the Oregon City 
Bypass. We were about a mile and a 
half to the nearest exit, it was dark 
and pouring rain. Two police cars 
passed but didn’t stop even though 
we had our flashers on. On the 
other hand, Bruce stopped and 
attempted to start the car. When he 
was unable to, he called for help. 
He then waited until help arrived 
because he was afraid someone 
would hit us because of the bad 
weather conditions. 


Darlene Swigny 
Portland 


(Charter is a highway maintenance 
worker 3 with the Southeast Port- 
land Maintenance Crew.--Editor) 


Money well spent 


Dave Moomaw, 
DMV Administrator, 
Salem: 


| have just returned from renew- 
ing my driver license at the West 
Eugene Motor Vehicles Division 
office. 

The personnel working there are 
to be commended. | found them to 
be efficient, courteous and very 
helpful. | am proud that my taxes 
pay their salaries. 


Mildred M. Bower 
Eugene 


Special treatment 


Dave Moomaw, 
DMV Administrator, Salem: 


A few months ago | somewhat 
apprehensively entered the 
Gladstone DMV field office. My 
‘‘quiet-on-the surface, bubbling on 
the inside” son, Matt, was in pursuit 
of his instruction permit. | expected 


to be told to take a number, a long 
wait and confusion. 

Instead, we got a heartwarming 
and memorable event. The person- 
nel, especially (Motor Vehicle Rep- 
resentative 1) Thad Reynolds, 
recognized the important moment 
for Matt, gave him special atten- 
tion, let him primp for the picture, 
and everyone sort of cheered the 
successful testing and the whole 
occasion. 

| thought to myself how | would 
enjoy working in such an environ- 
ment. To make it short, | am now a 
clerical specialist with DMV, Cen- 
tral Inquiry. | really like the people 
and the job. Thanks, Gladstone, 
you made an impression. 


Gary Bellamy 
Salem 


In good hands 


Bob Bothman, 
ODOT Director: 


On U.S. 101 just south of Yachats 
is a small bridge and then a state 
wayside. As | approached the 
bridge my car tire blew, but | was 
able to continue, slowly, to the 
wayside to change the tire. 

As | was getting my jack out of 
the truck an Oregon Department of 
Transportation car turned around 


after passing and came back and 
the employee, Fred Lucht, com- 
pletely took over changing of the 
tire. 

Fred was gracious and his help 
was greatly appreciated. 


Robert C. Shaw 
Springfield 


(Lucht is a supervising highway 
engineer C, Construction Section, 
Salem.--Editor) 
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OFFICE REHAB--A Highway Division Carpentry Crew removes a wall 
as part of the Transportation Building renovation and office reloca- 
tion project. The project, which began shortly after the new year, 
shifts offices to allow improved customer access and better use of 


available space. 


Umatilla Indian tribes 
gain contract to repave 


part of I-84 this summer 


The Confederated Tribes of the 
Umatilla Indian Reservation will 
take part in a major construction 
project on Interstate 84 this sum- 
mer. 


U.S. 101 plan 
appeal spreads 


The cities of Seaside, Tillamook 
and Brookings have expressed 
interest in the construction of park- 
ways along U.S. 101. Preliminary 
work on a parkway at Lincoln City is 
already underway. 

The tourist-oriented design 
ranges from a rural, two-lane road 
with scenic turnouts to an urban, 
four-lane divided highway with 
bicycle paths and sidewalks. 

The Lincoln City project includes 
a two-mile stretch, to be widened 
to accept a landscaped median, 
left-turn pockets, landscaped 
shoulders and limited access, 
according to Don Byard of the 
Highway Division’s Planning Sec- 
tion. 

The parkway concept “preserves 
and enhances the scenic beauty of 
the coast,” improves traffic flow 
and highway safety, Byard said. 


The $15 million project includes 
repaving 12 miles of freeway from 
the Poverty Flats Interchange to the 
Meacham Interchange, most of 
which is on the reservation, accord- 
ing to J.X. Wilson, region construc- 
tion engineer in La Grande. 

The participation of the tribes is 
expected to meet the criteria of the 
Tribal Employment Rights Office 
(TERO) which sets guidelines for 
construction work on the reserva- 
tion and includes hiring qualified 
tribal workers. 

“The actual number of Umatilla 
Indians working on the project will 
depend on their qualifications,” 
Wilson said. ‘But we expect a good 
number.” 

This is the second highway con- 
tract involving the tribes in recent 
years. Tribal members participated 
in a highway construction project 
on the Oregon-Washington high- 
way (Oregon Route 11) that was 
completed last fall. 

Work on the freeway will include 
signing, excavation, drainage, 
installation of median barriers and 
concrete pavement with asphalt 
shoulders, Wilson said. 

Bids for the two-year project are 
expected to be opened on March 
eos 


Quality highways tied 
with staffing levels 


A study performed by the 
national Highway Users Federation 
“confirms that Oregonians are get- 
ting good value for their money,”’ 
State Highway Engineer Don For- 
bes said. 

The study of the Highway Divi- 
sion, conducted over a nine-month 
period, was presented to the Legis- 
lature in January. Among the areas 
it considered were the agency’s 
management, activities and costs 
compared to six other comparable 
states. 

“We asked the federation for a 
comparative analysis, which they 


dards. 

An area of possible concern is 
Oregon’s number of staff in con- 
struction management and in main- 
tenance, as compared to other 
states. Lamm said, however, that 
staffing levels have stayed relatively 
flat despite an increase in the size of 
the programs over several years. 

“Because Oregon is an environ- 
mentally-conscious state, you may 
be providing a higher level of serv- 
ice than some other states and you 
may want to continue that,” he told 
the House and Senate transporta- 
tion committees. ‘‘The Highway 


‘The Highway Division must balance service levels 
sought by Oregon motorists with staffing levels.’ 


hadn’t done before,” said Forbes. 
“It will help us assess our effective- 
ness and the areas where we need 
to improve. By looking at indicators 
across states, we can look for trends 
and for relative effectiveness.” 

The review marked the Oregon 
Highway Division as one of the best 
managed highway operations in the 
country, with its program costing 
taxpayers about 18 percent less, on 
a cents-per-vehicle mile of travel 
basis, than in comparable states. 

The condition of state roads and 
the continued improvement of the 
roads is also a strength, according 
to Lester P. Lamm, president of the 
Highway User Federation. Lamm, 
Washington D.C., presented the 
report to the Legislature. 

To continue the improvements, 
the report urged the division to set 
more specific goals in moderniza- 
tion and preservation programs 
and to develop performance stan- 


Division must balance service levels 
sought by Oregon motorists with 
staffing levels.” 

Because the comparative analy- 
sis had never been done before, 
staffing comparisons may need 
more study to ensure that the same 
work is being compared. In con- 
struction management, staff spends 
some of the off-season in design 
work, Forbes told the Legislature. 

The division got high marks for 
planning and a recommendation to 
use that process to plan for 
increases in travel and traffic. To 
contend with an increase in traffic 
fatalities, Oregon should continue 
planning highway safety improve- 
ments, the study said. And while 
state bridges are in better shape 
than those in most other states, the 
division should plan for eventual 
replacement of aging bridges, par- 
ticularly those along the coast, 
according to the report. 


NEWS BRIEFS 


Food drive aimed at helping hungry, homeless 


The seventh annual State Employees Food Drive continues this 
month, with a goal of collecting 30 percent more food than in 1987 


to help feed hungry Oregonians. 


The food drive campaign 
sponsor, Oregon Food Share, is 
stepping up its efforts this year 
in response to cutbacks in 
federal food contributions and 
an increasing number of home- 
less people in Oregon. 


DMV figures imply Oregon population growth 
More people moved into Oregon during 1988 than out, Motor 


Vehicles Division records indicate. 


Last year, 65,948 drivers turned in out-of-state license when 
applying for Oregon licenses--up by more than 7,000 turned in 
during 1987. Just over 45,000 Oregonians surrendered an Oregon 
driving license when applying for a new license in other states 


during 1988. 


Team studies ways to improve mail service 


A mail center automation team is studying ways to modernize 
ODOT'’s mail operations and improve customer service, according 
to Administrative Services Manager Judy Peterson. 

The group is investigating new ideas and computerized equip- 
ment to help streamline service and satisfy customer needs. The 
mail center automation team has visited mail rooms at DMV, 
Department of Revenue and State Farm Insurance Co., all in Salem, 
to see high-tech mailing equipment in operation. 
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Grants Pass 


readies for 
third bridge 


Work will begin next year on a 
third bridge across the Rogue River 
in Grants Pass, along with a 2 '/2- 
mile, four-lane corridor through 
town. 

Estimated cost for the state- 
funded project is $15 million. 

The new bridge is expected to 
reduce traffic congestion in down- 
town Grants Pass as well as create a 
new economic development zone. 
Plans call for the thoroughfare to 
run from near Interstate 5 to the 
Josephine County Fairgrounds and 
include a new bridge and corridor 
near the city’s water filtration plant. 

The corridor plan calls for an 
entirely new roadway being laid 
from Oregon 99, through what is 
now an industrial section and along 
an abandoned railroad right of way. 
Highway engineers estimate that 
the corridor will reduce traffic on 
Grants Pass’ Sixth and Seventh 
streets--the two main across-town 
arteries--by 30 percent. 


Carpooling is 
still popular 


Carpooling has maintained its 
popularity in the 1980s, although 
for different reasons than during 
the ‘70s. 

Sandy Coslow, rideshare coordi- 
nator for the Public Transit Divi- 
sion, said that while the gas 
shortage of the 1970s inspired peo- 
ple to doubie up, “the lack of park- 
ing spaces and the high cost of 
parking are probably the main rea- 
sons why people carpool” during 
the 1980s. 

Coslow indicated that carpool- 
ing also gives commuters a chance 
to prepare for the workday, read a 
newspaper and relax. 

About 19 percent of the nation’s 
commuters take part in some type 
ss ridesharing, according to Cos- 
ow. 


Maintaining 


Smokers working for ODOT 
within the Salem area now have a 
choice when reaching for a ciga- 
rette: Light up, or reach for a crisp 
$10 bill. 

An innovative smoking cessation 
program called Health Incentives 
Program, or HIP, has attracted 23 
smokers. Of those participants, 


New policy gives managers 
job of smoking enforcement 


Continued from Page 1 
properly ventilated and where 
smoke cannot drift into other 
rooms or non-smoking areas. The 
policy defines ‘‘properly venti- 
lated’’ as a room having a 
“mechanical” system of ventilation 
capable of completely changing a 
room’s air every five minutes. 

“In this case, an open window 
won’t do it,’’ White said. ‘‘And 
smoke eaters simply aren't effective 
because they take out the particu- 
lates, but not all the harmful gas- 
oy 

A region supervisor or division 
administrator may approve a desig- 
nated smoking area, defined by the 
policy as ‘‘a clearly marked room 
where smoking is permitted and 
controlled by ventilation.’ The des- 
ignated smoking lounges within the 
Transportation Building would 
qualify, for example. 

Effective with the new policy, 
smoking will be prohibited in all 


Salem Motor Pool vehicles, includ- 
ing building vehicles. Smoking is 
“discouraged” in other vehicles, 
such as Highway and Parks vehi- 
cles, although allowed only ‘after 
determining that there are no 
objections by nonsmokers” riding 
in that vehicle. 

The policy also prohibits smok- 
ing in all Port of Entry buildings and 
scale houses and in private ODOT 
offices. Specifically, smoking will 
not be allowed in lobbies, recep- 
tion areas, hallways, restrooms, 
meeting/conference rooms, indoor 
work stations and cafeterias/ 
lunchrooms. 

Currently, smoking is allowed in 
the Transportation Building caf- 
eteria in designated smoking areas. 
Because of the stricter policy’s cri- 
teria, smoking will be prohibited 
there, according to White. 

Enforcement of the new policy 
will be the responsibility of local 
supervisors, White said. 


about 15 percent have chosen cash 
over continuing the smoking habit. 

Although that quit rate is “lower 
than we had anticipated,”” project 
coordinator Lee Pettigrew said he 
hopes recent changes in the smok- 
ing cessation program will increase 
the rate over the next six months. 

The program is coordinated by 
the Oregon Research Institute in 
cooperation with Kaiser Perma- 
nente Center for Health Research 
and the National Cancer Institute. 
Funded by the National Cancer 
Institute, it pays employees $10 per 
month when the successfully 
refrain from smoking, according to 
HIP program representative Lynn 
Foster. 

Besides getting a monthly pay- 
ment to quit, the program includes 
a monthly drawing for everyone 
who is successful for the month. 
Five dollars per person contributed 
by the HIP program is placed in a 
drawing along with the names of 
the successful nonsmokers for the 
month. 


REMEMBERING 


Dennis Bagger, highway 
engineer 4, Salem, died Feb. 6. Bag- 
ger, who was 63, had worked for 
the Highway Division for 31 years. 

Clarence Eshelman, supervising 
geologist A, Milwaukie, died Feb. 4. 
Eshelman, who was 50, had worked 
for the Highway Division for 25 
years. 


BEHIND THE SCENES--Donna Pruett, a Eugene highway mainte- 
nance worker, loads a sander before heading out on ice- and 
snow-packed roads. Left: Kim Fry, also with the Eugene highway 
maintenance crew, replaces a sandpile near Goshen that had 
been depleted after a February snowstorm. Some Highway 
crews were forced to stop sanding the roads because the frigid 
weather froze the gravel in the sander boxes of their trucks. 
Nearly all were patrolling for stranded motorists, an important 
but little-known wintertime function of state highway workers. 


QUITTING--Smokers are getting 
paid for abstaining. 


At the end of the month, one 
name is drawn, and that person 
wins the pot of money for that par- 
ticular month. The more people 
involved in the program, the bigger 
the drawing. 


Correction 


An article in the February VIA 
on a runway extension project 
at Aurora State Airport 
erroneously reported that the 
project was funded in the cur- 
rent Aeronautics Division 
budget. 

The runway extension proj- 
ect is included in the division's 
proposed 1989-1991 budget. 
Marion County officials have 
yet to decide whether they will 
assume ownership of the air- 
port. 
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Waldport 
Development 


Parks 
proposal 


ODOT’s top managers are hope- 
ful a proposal intended to create a 
new Department of Parks and Rec- 
reation sails through the 1989 Leg- 
islature. 

The change, if enacted, will take 
effect Jan. 1, 1990. 

“We love Parks, and we hate to 
see them go,” said Transportation 
Commission Chairman Mike Hol- 
lern. “If the Legislature agrees (with 
the proposal), we expect a solid and 
better funded State Parks system.” 

The 2010 Plan, recently designed 
to guide the Parks Division for the 
next 22 years, ‘‘made it so patently 
clear that long-term funding is 
needed, and that Parks should 
strike off and be established as its 
own department,” Hollern said. 

Total cost of the plan is $203 mil- 
lion. 

ODOT Director Bob Bothman 
said that, while the ties between 
Parks and the Highway Division 
have been traditionally strong, 
creation of a new Parks Department 
would not significantly alter that 
cooperative relationship. 

Parks and Recreation was a 
branch of the Highway Department 
until it was established as a separate 
division of the Oregon Department 
of Transportation by the Legislature 
in 1979. 

“It has been our heritage that 
Parks has been supported by High- 
way and other ODOT folks,” Both- 
man said. ‘‘But Parks really could 
benefit by having its own identity. 
Parks needs a major infusion of 
funding to preserve and build on 
our State Parks system for future 
generations.” 


New ideas: 
Office to open 


Continued from Page 1 

Plans call for the office to be 
staffed by one person on a one-year 
to 15-month rotational assignment. 
A job announcement begins cir- 
culating throughout the depart- 
ment this month, and that person 
will be selected by mid-March, 
according to Elliott. 

The individual selected will need 
strong interpersonal and commu- 
nication skills because that person 
will be required to “generate cre- 
ative, new suggestions and nurture 
them to fruition, often by avoiding 
traditional channels,” he said. 

The Office of Productivity will act 
together with existing suggestion 
award programs, not replace them. 

The office manager will work 
together with an advisory commit- 
tee, composed of a varied selection 
of ODOT staff, described by Elliott 
as a group of ‘‘spirited what-iffers.”” 

The goal is to establish a commu- 
nications network that will utilize 
“an innovative way of thinking’ 
and “generate one idea a day,”’ he 
said. 

“It would be my guess that the 
person who manages this office will 
generate so many money-saving 
ideas that it would more than pay 
for his or her salary,’”’ he said. 


Rest Rooms 


Lobby 


Reservation 


Orientation —» 


Auto Courts 


McCullough 


Native Americans ——» 


“\. Looking For 
Better Ways 


Demolition-- 
Old Bridge 


Construction-- 
NG Bridge 


Model--Old Bridge 


NEW CENTER--Floor plans of the new Alsea Bay Bridge Historical Interpretive Center show how visitors can follow a 
time line, from early road development and pioneer settlement to construction of the new bridge. Completion is 


scheduled for April 1990. 


Alsea Bay Bridge Interpretive Center 
floor plan set; opens by April 1990 


Floor plans for the new Alsea Bay 
Bridge Historical Interpretive Cen- 
ter have been finalized. 

The center, to be built at the 
south end of the existing bridge, is 
scheduled to open by April 1990, 
when the new bridge will be com- 
pleted. 

The center is a joint project of 
the Parks and Highway divisions. 
SEE Design and Production, Inc., 
Salem, is designing and construct- 
ing the center’s historic interpretive 
displays under a $100,000 contract. 

Displays and information will 
focus on the existing and new 


bridges, on early road development 
and pioneer settlement in the area 
and Indian history around Alsea 
Bay. A section of the displays will 
pay tribute to Conde B. 
McCullough, designer of the origi- 
nal Alsea Bay Bridge. 

Joe Paiva, assistant administrator 
for Design and Engineering, Parks, 
is working with the Siletz Indians to 
build a log canoe for display in the 
center. Paiva said his preference is 
to have tribes carve the canoe at 
either Beverly Beach or South 
Beach state parks during a summer- 
time visitor demonstration. 


Panel gives Central Oregon path 
state recreational trail status 


The Willow Canyon Trail in Cen- 
tral Oregon was designated a state 
recreation trail in February by the 
Transportation Commission. 

The seven-mile trail uses an 
abandoned railroad grade, the first 
such conversion in Oregon. 

It traverses a bench in the Willow 
Canyon from the city of Madras to 
Simtustus Lake on the Deschutes 
River in Jefferson County. The trail 
will be usable year-round for long 
distance hiking and bicycling, 
according to Jefferson County 


Commissioner Rick Allen, who 
appeared before the Transporta- 
tion Commission. 

The 1971 act that created the 
state recreational trails program 
requires the Transportation Com- 
mission to approve proposals nom- 
inated for state designation. 

The Oregon Recreation Trails 
Advisory Council endorsed the trail 
designation this summer, and the 
public has since supported the 
move, both at a public meeting and 
in writing. 


Bean Poll favors soft drink tax 


Parks employees, retirees and 
volunteers are staffing four infor- 
mation booths at recreation events 
in February and March. 

The division participates in out- 
door recreation and recreation 
vehicle shows/sales as a way to 
provide information directly to reg- 
ular and prospective customers. 

During the four events in Salem, 
Portland and Eugene, thousands of 
people will visit the Parks booth. 
Besides picking up printed informa- 


tion, they can vote in the division’s 
“Bean Poll.” The poll asks people to 
drop a bean in a “Yes” or ““No” slot 
in response to a question. 

This year’s question asks 
whether people would support a 
one-cent tax on soft drinks and 
beer to fund State Parks projects. 

At the first two shows, the “Yes” 
votes are outnumbering the ‘No” 
responses about three-to-one, 
according to Monte Turner, infor- 
mation officer. 


Paiva requests for ODOT retirees 
to contribute items for possible dis- 
play at the center. Among the items 
needed are antique automobile 
wheels, other antique automobile 
components and accessories, and 
antique drafting and road-building 
equipment. Historic photographs 
depicting life in coastal commu- 
nities also are needed, he said. 

The interpretive center will be 
staffed by Waldport citizen volun- 
teers. A Waldport citizen commit- 
tee worked with the Highway 
Division to develop the interpretive 
displays. 


Bridge work 
progressing 


Parts of the new Alsea Bay 
Bridge will begin to emerge 
above water level, rising from 
the stream bed, this month. 

A temporary detour--called 
the shoo-fly--is now in place, 
and a handrail has been 
installed. A traffic barrier has 
been installed along the west 
side of U.S. 101 at the south 
end of the bridge, and traffic is 
being diverted onto the shoo- 
fly. 

The easterly section of the 
bridge’s south end will be 
removed to allow construction 
of false work for the bridge and 
construction of pier 15. The 
east pylon will then be removed 
and stored for placement in the 
bridge’s Historical Interpretive 
Center. The westerly pylon has 
already been removed and 
stored. 

Permanent piling has 
been driven at piers 13 and 14, 
and concrete seals have been 
poured. 
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Way back when 


Motor Vehicles Division 


Susan Braun, clerical specialist to accounting 
clerk 2, Salem. 

Shirley Coleman, clerical assistant to clerical 
specialist, Salem. 

Sandra Cunningham, motor vehicle represen- 
tative (MVR) 1 to MVR 2, West Eugene. 

Sandra Doak, data entry operator to clerical 
specialist, Salem. 

Kelly Greene, MVR 2 to MVR 3, Medford. 

Gary Harris, MVR 2, Portland, to MVR 3, Salem. 
Socorro Lopez, clerical assistant to clerical spe- 


photograph suggests. 


TIGHT SQUEEZE--A Highway Department worker edges his vehicle 
under a bridge as a horse-drawn farm implement crosses over top. 
Bridge maintenance has evolved over the years, as this 1930s-vintage 


Governor notes Willhite’s 
minority hiring effort 


Dave Willhite, District 2A main- 
tenance supervisor for the Highway 
Division in Portland, has been 
selected as one of four 1989 Gover- 
nor’s Management Recognition 
Program winners. 

Willhite was nominated by 
ODOT “chiefly because of his lead- 
ership in employing nearly 200 dis- 
advantaged youth last summer to 
clean up highways in the Portland 
area,’ according to the Executive 
Department. 

Of those employed, more than 
60 percent were black, hispanic, 
native American or Asian. Some of 
the 200 were court-committed 
juvenile offenders. 

Willhite is part of asecond group 


named since 
the Governor’s 
Management 
Recognition 
Program 
started in 1988. 
That program 
judges nomina- 
tions on the 
basis of their 
contributions 
to improved 
services to the public, contributions 
to increasing efficiency and effec- 
tiveness, contributions to creativity 
and innovation in government 
operations, and service to the com- 
munity. Gov.Neil Goldschmidt se - 
lects award finalists. 


Dave Willhite 


Glenn Jackson Scholarship applications 
now available; April 15 deadline set 


Application forms for the Glenn 
Jackson Scholars program are now 
available from ODOT, Parks and 
Motor Vehicles personnel offices. 

Application deadline is April 15. 

Applicants must be either the 
dependent of an active employee 
who has worked at least 36 months 


for the department or the child of 
an ODOT retiree. 

Applicants must be 24 years oid 
or younger, a current or prospec- 
tive high school graduate, and 
enrolled or planning to enroll as a 
full-time undergraduate at an eligi- 
ble institution. 


WE RETIREMENTS = 


Harry Anderson, information 
systems manager, ODOT Informa- 
tion Systems, Salem, retired in Feb- 
ruary after 13 years of service. 

Clarence Berg, highway mainte- 
nance worker 2, North Bend, 
retired in February after 20 years of 
service. 

Don Cheever, motor vehicle rep- 


resentative 3, Gresham, retires in 
March after 20 years of service. 

Herbert Riley, planner 2, ODOT 
Policy and Finance, Salem, retired 
in February after 11 years of service. 

Joseph Simpson, supervising 
highway engineer A, Beaverton, 
retired in February after 33 years of 
service. 


cialist, Salem. 


Kim McAllister, data entry operator to clerical 


specialist, Salem. 


Luann Noonkester, clerical assistant to clerical 


specialist, Salem. 


Cheryl Pulver, clerical assistant to clerical spe- 


cialist, Salem. 


Sylvia Rivera, data entry operator to clerical 


specialist, Salem. 


Dennis Rupp, MVR 1 to MVR 2, Springfield. 


Highway Division 


Fred A. Biesen, highway maintenance worker 


(HMW) 2 to HMW 3, Pistol River. 


Coke Buchanan, HMW 2 to HMW 3, Chemult. 
Joseph P. Charbonneau, highway engineer (HE) 


1 to HE 2, Salem. 


Jerry D. Gausnell, HMW 4 to highway mainte- 


nance foreman 1, Drain. 


Deolinda G. Jones, right of way agent to senior 


right of way agent, Salem. 


Deolinda G. Jones 
Senior Agent 
Right of Way Section 
Salem 


Edwin L. Wilson 
Electrician 
Highway Division 

Milwaukie 


Michael Kirby, right of way agent to senior right of way agent, Salem. 
Timothy Michalsky, HMW 2 to HMW 3, Warrenton. 


Rick Payne, HMW 2 to HMW 4, Salem. 


Reyes Placencia, HMW 3 to electrician, Milwaukie. 
Patricia Turpen, materials testing engineer to senior materials testing 


engineer, Salem. 


Anthony Wade, HMW 3 to electrician, Milwaukie. 
Edwin L. Wilson, HMW 3 to electrician, Milwaukie. 


SAFETY AWARDS 


Woodburn Port of Entry 
Weighmasters; E. McCallister, 
supervisor; 100,000 hours. 

East Portland Maintenance Crew; 
Dick Nelson, supervisor; 50,000 
hours. 

Clackamas Landscape Crew; 
Dave Don, supervisor; 50,000 
hours. : 

Government Camp Maintenance 
Crew; Duane Manselle, supervisor; 
50,000 hours. 

District 22 Bridge Maintenance 
Crew; Clair Kuiper, supervisor; nine 
years. 

Milwaukie Bridge Crew; Charlie 
Sciscione, supervisor; 50,000 hours. 

District 1 Office Crew, Eldon 
Everton, supervisor; 12 years. 

District 3 Maintenance Crew; 
Fred Mitchell, supervisor; 50,000 
hours. 

Region 3 Striping Crew; Vern 
Lowry, supervisor; three years. 

District 5 Office Crew; Larry 
Asburry, supervisor; 15 years. 

Reedsport Maintenance Crew; 
William Otis, supervisor; 50,000 
hours. 

Roseburg Sign Crew; Philip 
Moore, supervisor; 15 years. 

Moro Section Crew; David Neys, 
supervisor; nine years. 


Maupin Section Crew; Thomas 
Moser, supervisor; nine years. 

District 9 Landscape Crew; 
Robert Ferris, supervisor; 15 years. 

Brothers Section Crew; Robert 
Klingbeil, supervisor; 15 years. 

Portland Engineering Crew; 
Harold Broderick, supervisor; 
250,000 hours. 

Coquille Engineering Crew; 
Frank Morrison, supervisor; 
250,000 hours. 

Salem Engineering Crew; Don 
Berg, supervisor; 400,000 hours. 

Roseburg Engineering Crew; 
John Read, supervisor; 250,000 
hours. 

Salem Engineering Crew; Lee 
Franklin, supervisor; 650,000 hours. 

Beverly Beach Park District; 
Roger Holstein, supervisor; 200,000 
hours. 

Fort Stevens Park District; Craig 
Tutor, supervisor; 50,000 hours. 

South Beach Park District; Rick 
Taylor, supervisor; 50,000 hours. 

Cascade Locks Maintenance 
Crew; Dan Gibson, supervisor; 
50,000 hours. 
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By ANDY BOOZ 
Managing Editor 


Fred Mills is a man in search of 
opportunities. Find them, he says, 
and he’ll make a deal. 

“So many opportunities are out 
there. It’s just a matter of finding 
them and acting on them,” he says. 
‘Manager of the Community Avia- 
tion Services Office for the Aero- 
nautics Division, Fred takes pride in 
delivering a quality product to his 
customers--and that includes more 
than just folks who fly airplanes. 

To Fred, his customers include 
educators, civic leaders, transpor- 
tation and business leaders. ‘‘The 
focus and scope of Aeronautics is 
changing. We’re looking beyond 
Oregon’s pilots to people who may 
not know it, but are elements in the 
aviation picture.” 

“If we're going into the 21st 
Century with our eyes open, we 
need to shake hands with some 
international people. And we need 
to be more international in our 
thinking,’’ he says. 


Consider the Opportunity 


Fred’s job at the Aeronautics 
Division evolved shortly after the 
1987 Legislature cut two positions 
from the agency’s budget. 
Oregon’s economy was in a slump, 
and the Oregon Comeback 
became a household word. The 
Transportation Commission accel- 
erated its activity, and Aero needed 
to respond to survive. So it broad- 
ened its perspective. 

In July 1988, Fred formed the 
Office of Community Aviation Serv- 
ices. The rate of change and the 
boldness of its goals were 
unfailingly new--and overwhelm- 
ing--to the Aeronautics staff, he 
said. 

Fred feels at home amid the rev- 
olution. 

“I enjoy wrestling with change. 
But we need it and, in the end, it 
will allow us to provide better serv- 
ice to aviation customers,” he says. 
_ The office upheaval has been a 
positive one, Fred believes. 

“We're all getting a more global 
view, an international view, of avia- 
tion in Oregon. We're now looking 
at Pacific Rim markets and how 
Aeronautics plays a role in their 
development, in supporting tour- 
ism and providing visitor services.”” 

Taking the Aero show on the 


road has meant some hard work, 
Fred acknowledges. Among the 
plans are to join the key players 
among trade shows, reintroduce 
aviation curricula to Oregon grade 
schools and its higher education 
system, and encourage aviation- 
related research and development. 

Late last month, Fred orches- 
trated an opportunity of a lifetime. 
With Aeronautics staff, he orga- 
nized the first-ever Aviation Futures 
Forum. 

The gathering is ‘an effort to talk 
about some of the successes that 


On the move 


Fred Mills 


are working right now,” he says. 
“It’s an opportunity to pull together 
Oregon’s aviation resources and 
plan for the next 20 years.” 
Another of Fred’s projects is the 
GAME plan, which stands for Gen- 
eral Aviation Marketing Expansion. 
The national publicity campaign-- 
geared to increase business char- 
ters and general aviation activities-- 
asserts that the public must first be 
taught how to use aviation before 
general aviation can truly thrive. 
To illustrate the situation, Fred 
refers to a report that two Japanese 


s meetings 
in Portland with Policy and Finance Manager Roland Casad. Fred’s 
efforts are directed to broaden the scope of the Aeronautics Divi- 
sion, beyond Oregon’s pilots to international markets. 


businessmen 
took a taxi to get 
from Eugene to 
Roseburg. , 

If only they knew that a local air 
charter operation could have flown 
them. If only they knew, Fred says, a 
Regional Business Development 
Officer from the Oregon Economic 
Development Department would 
have arranged the details, including 
handling their baggage. If only they 
knew. i 

Ever since he was a toddler, Fred 
has been a traveler. 

Beginning in 1941, shortly after 
he was born, Fred and his mother 
moved to Canada to join Fred’s 
father, a pilot for the Royal Cana- 
dian Air Force. When Pearl Harbor 
was bombed, they moved back to 
the states, where his father flew for 
the Army Air Corps. 

Like his father, Fred is comfort- 


The office upheaval 
has been a positive 
one, Fred believes. 


able flying. Both of them learned to 
fly as a teen-ager. 

After four years with the Marine 
Corps, then another year and a half 
ona tour in Vietnam, he returned to 
the states to become a police 
officer and pilot for the Aneheim, 
Calif., police department. 

For the next decade, Fred sepa- 
rated his work from his first love-- 
flying--to become director of public 
works for the city of Silverton. 

At the Aeronautics Division, 
Fred’s back in aviation and using his 
background with an expanded 
view. ‘‘l take great pleasure in 
thinking beyond flying airplanes-- 
to intermodal transportation, how 
aviation fits with other aspects of 
Oregon’s transportation system.” 

Fred considers his job demand- 
ing, and the long hours required to 
keep pace with the work load try- 
ing. Driving him is a love for his 
work and a desire to solve prob- 
lems creatively--and quickly. 

And when he wants to relax, 
really get away from it all, Fred trav- 
els. He and a friend recently sailed a 
50-foot ketch from the San Diego 
area to the Caribbean in a six- 
month sabbatical. 

It was an opportunity he couldn’t 
resist. 


| RETIREES REPORT | REPORT 


Bill Bangert, Salem, structural 
painting coordinator, Construction 
alee Section, High- 
es way Division, 
F retired in 1986. 

Since retiring 
Bill has spent 
time hunting 
and fishing. 
Last year he 
and a friend 
hunted ducks 
on the Colum- 
bia River near 
Astoria and deer on the Willam - 
ette River near Salem, and re- 
turned home with nine deer in 
Bill’s boat. 


As a bridge paint consultant to 
cities, counties and the U.S. Forest 
Service, Bill plans to teach a class 
through the Construction Section 
in April. During the summertime, 
he drives a truck and builds trailers 
at a berry farm. His wife, Marcie, 
cooks for the public school system 
during the winter and helps in a 
blueberry field during the summer. 

During a recent fishing trip in 
Florida, Bill fell and broke several 
bones. He has since recovered, and 
plans another trip to Florida soon to 
catch tarpon fish, swordfish and 
sailfish. 

In his spare time, Bill cuts wood, 
stays active in the local Elks Club, 


and spends time with his two sons 
and their families including three 
grandchildren. | 


Wayne Taylor, Sign Shop 
employee, Highway Division, 
retired in 1942. 

Wayne writes that he particularly 
enjoyed receiving The First 75 
Years, a publication that commem- 
orated the Highway Division’s 75th 
anniversary, as he was Oregon’s 
first road magnet operator during 
1928 and 1929. 

Ruel Smith, then an electrician 
with the Highway Shops, built the 
magnet, powered by a 110-volt 
generator. Wayne reports that he 


and his co-worker were paid 55 
cents per hour and $2 per day for 
expense money. At that time, a 
breakfast typically cost 25 cents, 
lunch 50 cents, and dinner 75 cents, 
with hotel rooms about $2.50 dou- 
ble occupancy. 

After studying at Oregon State 
College (now Oregon State Univer- 
sity) for one winter, he returned to 
Highway, where he cut stencils in 
the sign shop. 

Wayne met his wife, Marion, 
while working at the Highway 
shops, where she was a secretary. 
They will celebrate their 59th wed- 
ding anniversary and Wayne’s 83rd 
birthday this spring. 
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If you could transfer to any 
other position in ODOT for one year 

or less as a career development experience, 
what would it be? 


Kim McAllister 

Clerical Specialist 
Motor Vehicles Division 
Salem 


Dan Gibson 

Highway Maintenance 
Supervisor C 

Cascade Locks 


Randi Kobernik 

| Utilities Specialist 
Region 5 Highway 
La Grande 


Larry Morse 
Engineering Technician 1 
Highway Construction 
Astoria 


Mary Martini-Wright 

Assistant Project Manager 
Highway Construction 

Waldport 

Mary Martini-Wrght 
| participated in a 
rotational position several 
years ago and found it 
helpful in my career 
development. I’m getting 
excellent experience in 
my current position but if 
| were to take another 
rotational--either in 
Project Development or in 
Maintenance as an 
assistant district 
maintenance supervisor, 
that would best round 
out my experience. 


Kim McAllister 


| would probably go into 
some finance department 
within ODOT. | am now 
working on my 
accounting degree. 


Randi Kobernik 


| would transfer into an 
assistant district 
maintenance supervisor 
position. | think there are 
quite a bit of 
maintenance-related 
activities that | know little 
or nothing about, and 
that transfer would help 
me to develop a better 
understanding of how the 
Highway Division works. 
Having those skills are 
probably needed for 
future advancement. 


Dan Gibson 


| think | would transfer to 
an assistant district 
maintenance supervisor 
position for the fact that 
I'd get a broader idea of 
the whole maintenance 
district as opposed to just 
my section alone. 


Larry Morse 


Something to do with 
computers. The computer 
age is here to stay, and if 
you don’t know how to 
use them you'll get left 
behind. And I| don’t. 


Al Vasquez 

Office Manager C 
Motor Vehicles Division 
Medford 


Regina Harris 
Engineering Aide 

.. Highway Construction 
__ Astoria 


Dean Gertner 
Office Manager A 
Motor Vehicles 
Division 
Prineville 


ar % ~~ a 
| Mike Hewitt 

- a 2% District Park Manager 
“= Humbug Mountain State 
Park 

Port Orford 4 


= Steve Vargo 
~ Weighmaster 1 
Port of Entry 
Woodburn 


Al Vasquez 


Within the Motor 
Vehicles Division, | would 
transfer to a regional 
supervisor position to see 
how it would be to 
manage that many offices 
with a variation of office 
problems and to find 
different solutions to 
those problems. That 
would probably help my 
career. 


Dean Gertner 


None. I’m happy where | 
am, and | intend to be in 
this position until | retire. 
| got where | wanted, and 
| don’t want to go any 
further. | stepped off the 
career ladder when | 
transferred to Prineville. 
I’m living in the best place 
in Oregon, and I’ve got 
the best job. So why 
would | want to change? 


Mike Hewitt 


I’m in the job I want. | like 
working in the park as a 
manager. As far as I’m 
concerned, I’m not 
looking for or even 
dreaming of another 
place to work. 


Regina Harris 


There really isn’t any 
other position at this time 
where I’d want to 
transfer. | think it would 
be interesting to work in 

a Highway Location office 
or with a design crew 
working on the Computer 
Aided Design and 
Drafting system, though. 


Steve Vargo 


I’ve always liked 
personnel, and I'd like to 
work as a personnel 
analyst. I’ve taken some 
personnel management 
courses at Chemeketa 
Community College, and 
| got involved in 
personnel while living in 
Chicago as a job 
counselor at a job agency 
there. I’m kind of a 
people person, and that’s 
what I enjoy doing. 


